Care for Africa Monitoring and Evaluation Template

(January 1st - December 31st, 2023)

PART 1. HEALTH AND WASH PROGRAM

OUTPUT

OUTPUT 1: Availability and
accessibility of clean and safe
water

Indicator

Proportion of the local
community with water supply in
accordance with sphere
standards

Key Activities

Expansion of borehole water
installation

Evaluation Method

Compare before and after and
progress made each year

Milestone /progress assessment and report

Target (planned

number of

Quarter 1

Quarter 2

Quarter 3

Quarter 4

beneficiaries)

Jan

Feb

March

April

May

Jun

July

Aug.

Sept.

Oct.

Nov.

Dec

Responsible body/
personnel

CfA members in Tanzania

OUTPUT 2: Improved sanitation
and hygiene awareness and
practice among the community
and school students

Proportion of the local schools
with water supply and
sanitation facilities

Maintenance of previously installed
borehole water (if not functioning)

Sources of water for domestic use
and water quality tests, including
physical, chemical, and biological
quality of water

Community

OUTPUT 3: Decrease in
incidence and prevalence of
waterborne diseases, such as
cholera, diarrhoea, dysentery,
hepatitis A, and typhoid, and
decrease in mortality caused by
these diseases.

Proportion of the general
community with access to
sanitation facilities in
accordance with sphere
standards

Expansion of sanitation blocks

Distance travelled or time it takes
to collect water

Community leaders

OUTPUT 4: Reduction in
incidence, prevalence, and
mortality of water washed
diseases, such as trachoma,
shigella, and scabies

Proportion of the local
community residing in the
catchment areas of CfA program
with improved awareness and
applying basic sanitation and
hygiene practices.

Maintenance of previously
constructed sanitation blocks (if
not functioning)

Health clinic statistics of BMI,
incidence and prevalence of
diseases, and mortality rate,
including waterborne and water-
washed diseases

School principals

OUTPUT 5: Improved general
health status

Percent of decrease in the
incidence and prevalence of
(including mortality from)
communicable diseases
including waterborne and water
washed diseases among both
the community and school
children

Supplying sanitary materials such as
soap and sanitary pads for female
students.

FGD and interviewing the local
communities, local community
leaders, and school principals

Female teachers




OUTPUT 6: Reduced school
dropout rates and increased
school attendance

Proportion of students in
schools covered under CfA WASH
program who use handwashing
facility including soap and

Providing health screening program
in schools

Photos of posters and leaflets
developed in education program on
clean safe water management

OUTPUT

OUTPUT 1: Safer and stimulating
learning spaces for girls

Indicator

1. % of girls who benefited
from SRH( Sexual and
Reproductive Health) advice
and services.

2. % of girls who benefited
from tutorial classess

Key Activities

1. Supporting girls SRH( Sexual and
Reproductive Health), that is,
advice and services

2. Supporting girls sanitary welfare

3. Supprting girls with tutorial and
hence educational equity improved

Detail Activity

Activity 1: providing orientation for
girls at each school about SRH

Activity 2: Providing girls sanitary
pads

Activity 3: Training school
counsellors, principals, focal
teachers and education bureau
officials in SRH and Family Planning
Counselling

Activity 4: Strengthening
counselling and guidance units in
the schools to promote SRH

Activity 5: Providing awareness
raising traning for principals,
teachers, counsellors, and support
staff on how to supprt girls and
disadvantage students

Activity 6: Designing, producing and
duplicating SRH manuals or fliers

Activity 7: Establish partnership
with SRH local service providers

Activity 8: Strengthening turorial
classes with stationary supplies

Target (planned

number of
beneficiaries)

OUTPUT 2: Safer and stimulating
learning spaces for children with
disability

number of children with
disability who get support

1. Supporting chidren with
disability with special needs
equipments

Activity 1: update disability
strategy and plan

Activity 2: Train teachers and
support staff on disability and
assign a disability lead staff

2

water Teachers
OUTPUT 7: Improved school 1. Proportion of female students|1. Strengthening and sustaining Comments and notes recorded in
performance/achievements who have access to menstrual |breakfast feeding program in maintenance log (for each well and
hygiene materials and schools 2. Health sanitation block)
instruction, in accordance with |promotion, sanitation, and hygiene
sphere standards education, including water
2. Proportion of students management 3.
completed whole academic year |Distributing information,
in schools covered under CfA education, and communication
program and dropout rates (IEC) materials focusing on hygiene
education- such as posters and
leaflets
Students




Activity 3: Provide awareness
raising training for the community
on disability

2. Supprting children with
disability with learning materials

Activity 4: Provide learning material
and special needs equipments
support for children with disability

OUTPUT 3: Increased student
attendance and learing

A. Number of chidern who are
attending school regularly

Supporting childern attending
schools out-of-catchment area

Activity 1: Tracing of childre from
out of catchment area

Activity 2: Provide scholastic
materials for for disadvantageous
students

Activity 3: Provide breakfast

Activity 4: Provide uniforms for
disadvantageous students

Activity 5: Provide awards for high
performing students

Activity 6: Provide scholarship for
needy talented students

A. Number of students taking
part in reading initiative
(English and local languages)

A. Supporting variety of students
reading initiative

Activity 7: Provide reading
materials for children

Activity 8: Establishing reading
club

OUTPUT 4: Well-trained,
mentored and supported
teachers confident in adapting
more effective mathematics and
literacy (spoken language,

randima amd urribias) mAdacAa~niAn

OUTPUT 5: Improved school
leadership

Number of trained teachers
implementing the learning
pedagogy approach (in literacy
and numeracy, and in bilingual
methodology)

a. Train teachers and principals in
using agreed literacy and numeracy
pedagogy, supportive supervision &
gender-sensitive teaching

b. Teachers provide math and
literacy tutorials to boost learning
(Activate and strengthen already
existing school tutorial program)

Number of peer mentored
teachers within school

Number of peer mentored
teachers across all participating
schools

Senior teacher mentoring
newcomers (novice) teachers

a. Appointing 2 cluster suppervisors
for the teacher mentorship
programs for 8 schools

b. Cluster supervisors carryout
classroom observations and
mentoring of teahcers to assess
effecitiveness of litracy and
numeracy pedagogy

c. Classroom observations and
mentoring of teachers by trained
cluster supervisors

d. Providing professional
development training for teachers

e. Train principals in LCT skills

Number of schools with school
leadership and improvement
plans implemented

Number of principals who are
computer literate

a. Providing professional
development training for principals

b. Supporting school improvement
initiatives committed to children
learning outcomes in partnership
with principals, PTAs and education
officers/experts




c. Train principals in LCT skills

OUTPUT 6: An entrepreneurship
& employability skills
development service supporting
women in the community for
self relaint and also girls who
choose vocational education or
independent adulthood to
develop meaningful livelihood
opportunities in partnership
with TVET agencies and private
sector.

1. % of women and school girls
who attaended
entrepreneurship trianing
offered by CfA

a. Support enrolment of women
and girls into entrepreneurship

b. Incentivise entrepreneurship
through business start-up support:
business planning, marketing
planning and soft loans/grants for
women

c. Link women and girls with
successful women and girls in
Tanzanian private sector

d. Link women with employment
referral service to thriving
Tanzanian private sector

2. % of girls who completed
TVET training

a. Assist best performing girls who
during their TVET learning program

3. % of girls who attended TVET
and started up their own
business

a. Enhance vocational curriculum
for employability relevant skills
including ICT, Self-introduction/
presentation, CV preparation and
‘softer’ skills such as interviewing,
work place conduct and ethical
behaviour etc.




